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Ihave worked full time in the Outdoor sector for over 25 years.  I 
have never wanted to do anything else and I think everyone who 
knows me would say I am very passionate about the Outdoor 

sector.  My long-term aim was always to be a centre manager or a 
similar type of role.  Like many people in our sector seem to be, I am 
gifted with dyslexia and I do believe this has been an asset over the 
years, but it has meant I have had to work hard and be driven.  I have 
worked in commercial, charitable and educational settings in the 
past; I spent 10 years running a large Outdoor Education department 
in a college delivering further and higher education courses.

In February 2019 I was the Southern Regional Chair of AHOEC and 
WKH�'HSXW\�+HDG�RI�D�ODUJH�2XWGRRU�DGYHQWXUH�DFWLYLW\�FHQWUH�ÀYH�
minutes from my home, preparing to train over 40 seasonal staff for 
the busy season ahead.  The centre manager was planning to retire 
in a couple of years. I felt part of our sector; I felt I was making a 
contribution and things were heading in the right direction.

$V�WKH�&29,'����RXWEUHDN�GHYHORSHG��OLNH�VR�PDQ\�LQ�FHQWUHV�DW�WKH�
time, we scrambled to keep abreast of the constantly changing situ-
ation.  The AHOEC Executive was meeting virtually weekly and this 
was certainly a very busy time.  It was clear that the future was going 
to be very challenging, but it was also inspiring to see how the sector 
was pulling together and working with the information available.  I 
engaged with many ventures and ideas to support my colleagues and 
received praise for my intuition and efforts with this. 

THE PIVOT
Positives can still come from the changes we are 
experiencing in these challenging times

Telling 40 seasonal staff there would be no work for them, 
cancelling training and training providers, really brought home the 
VLWXDWLRQ�IRU�PH���,�NQHZ�WLPHV�ZRXOG�EH�GLIÀFXOW��EXW�DW�WKDW�SRLQW�,�
EHOLHYHG�,�ZRXOG�NHHS�P\�MRE�DQG�ZRXOG�EH�SDUW�RI�WKH�UHEXLOG�DIWHU�LW�
was all over.  I spent huge amounts of time supporting my 
colleagues, going through their furlough agreements and then their 
redundancies, and trying to help them to look for other work 
opportunities. 

I was extremely disappointed when I found myself furloughed; a few 
ZHHNV�EHIRUH�,�KDGQ·W�HYHQ�KHDUG�RI�WKH�WHUP���,�DP�QRW�QDLYH�DQG�
NQHZ�WKDW�GLIÀFXOW�GHFLVLRQV�KDG�WR�EH�PDGH��EXW�LI�,�DP�KRQHVW�,�
was left not feeling valued.  I was still involved with AHOEC and was 
seeing how well some organisations were managing the situation.  I 
NQHZ�WKDW�P\�RUJDQLVDWLRQ�ZDVQ·W�GRLQJ�DV�ZHOO�

I have three children, a mortgage and everything that goes with 
that.  I knew I could not afford to sit around on furlough and wait for 
everything to sort its self out.  In our sector we teach resilience, 
adaptably, the ability to improvise and overcome, and transferable 
skills; we understand the need to be dynamic and embrace change.  
:KDW�,�KDGQ·W�UHDOLVHG�ZDV�WKDW�,�KDGQ·W�UHDOO\�WUXO\�EHHQ�FKDOOHQJHG�
LQ�D�ORQJ�WLPH���,�KDG�UHPDLQHG�RQ�WKH�VDPH�WUDMHFWRU\�ZLWK�WKH�VDPH�
target for most of my life.  My ambition and my target had been my 
constant, and now this was gone. I was a long way out of my comfort 
zone and felt quite lost and quite alone.
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THE PIVOT

6R�ZKLOVW�P\�ZLIH��ZKR�KDG�MXVW�EHJXQ�KHU�ÀUVW�\HDU�LQ�D�VHQLRU�
leadership role continued to work daily in her school, helping 
to lead her teachers and parents through the crisis, I became a 
home-schooling dad and a whirlwind of house and gardening 
renovation and work.  I volunteered at two local Outdoor centres 
helping with site work and cleaning out a pond, and I connected with 
neighbours and our community.  As a result, during June I found 
some work assisting a clerk of works on building sites.  He was 
brilliant and he understood the transferability of skills from my sector.  
I was able to do this work whilst still on furlough, it felt great, it was 
completely different and I knew if (when) I was made redundant, I 
KDG�DQRWKHU�MRE�LQ�SODFH�WKDW�,�ZRXOG�EH�DEOH�WR�FRQWLQXH�ZLWK�XQWLO�
the Outdoor sector re-opened and I could return to a role there.  I still 
held out hope that my precious Outdoor sector would reopen in early 
2021.

I had performed a pivot, I had managed to use the fantastic skills and 
knowledge that working in the Outdoor sector gives you to embrace 
a completely different opportunity.  I know that route is still open to 
PH�LI�,�ZLVK�WR�IDOO�EDFN�RQ�LW���7KLV�JDYH�PH�KXJH�FRQÀGHQFH���,�NQHZ�
my skills were valued by other sectors that I would never have
FRQVLGHUHG�EHIRUH�ORFNGRZQ��,�FRXOG�PDNH�D�PDMRU�WXUQ��DQG�HQMR\�
the challenge.

In July I learnt of a maternity cover teaching position at a 6th form in 
D�VSHFLDO�QHHGV�VFKRRO�FORVH�WR�KRPH��,�ZDV�HQMR\LQJ�DVVLVWLQJ�WKH�
clerk of works, but wanted to work in education if possible and try to 
apply some of my experience and skill to continue working
with young people.  This was pivot number two in less than a year 
and this is where my article for Horizons comes in.  I wanted to share 
some positive news in challenging times about what can happen 
when, an AHOEC member and POL (Professional of Outdoor 
Learning) is made redundant, looks for new employment 
opportunities, meets with an inspirational, forward-thinking, 
open-minded Senior Leadership Team (SLT) at a special needs

school and is given the opportunity to return to teaching.  Grove Park 
School caters for students from reception to 19 years of age.  The 
school creates a positive learning environment for students with a 
UDQJH�RI�FRPSOH[�QHHGV����7KH�VFKRRO·V�FXUULFXOXP�DOUHDG\�RIIHUHG�
appropriate opportunities for pupils to engage in practical activities, 
ERWK�RQ�DQG�RII�VLWH��EXW�WKH�VFKRRO·V�6/7�ZHUH�NHHQ�WR�JR�IXUWKHU���$OO�
students at the school have EHCPs and the school remains open for 
VWXGHQWV�WKURXJKRXW�ORFNGRZQV���2EYLRXVO\�&29,'����WKURZV�XS�D�
number of challenges, but the drive is to see how things can be 
delivered as safely as possible instead of avoiding or removing 
opportunities for the students.

I consider myself extremely lucky to have been given this opportunity. 
,QLWLDOO\�P\�FRQWUDFW�ZDV�RQO\�XQWLO�-DQXDU\��WHDFKLQJ�D�FODVV�ÀYH�GD\V�
per week.  This has since been extended until July and I have taken 
on other responsibilities; it is now likely my contract will be extended
beyond July.  I now have three days per week working with my 
students and two days per week to develop Outdoor Learning and 
FRPPXQLW\�OLQNV�DFURVV�WKH�VFKRRO��,�DP�DOVR�WKH�VFKRRO·V�
(GXFDWLRQDO�9LVLWV�&R�RUGLQDWRU�

I have to confess to being quite daunted initially.  Although I have 
taught in FE and HE and have worked with many special needs 
groups in the past at Outdoor centres, this was going to be 
completely different to anything I had experienced in the past.  I 
KDYH��VR�IDU��UHDOO\�HQMR\HG�WKH�FKDOOHQJH�DQG�WKHUH�LV�VR�PXFK�WR�
learn, I still feel like I am completely new to teaching all over again. I 
have a small class, some students are non-verbal, some have 
complex behavioural issues, and some require one-to-one support.  
6WXGHQWV�DUH�DW�PL[HG�DELOLW\�OHYHOV�RI�OHDUQLQJ�IURP�3�OHYHOV�WR�¶HQG�
RI�<HDU��·�QDWLRQDOO\�H[SHFWHG�DWWDLQPHQW���:KHQ�WKH�VWXGHQWV�
returned to school in September some had not been in school since 
March. Due to the nature of their needs some had very little to no 
engagement with online learning and so returning to school for some 
was a challenge.  Although I was new to the school I was trusted and 
given the brief to deliver a fun and engaging programme of learning.

Naturally, I reverted to my previous experience and my passion for 
Outdoor Learning.  The work can certainly be very challenging and 
I have a new level of respect for all who work in Special Education. 
The sense of reward and the interaction with the students is very 
special. Being able to organise a wide range of Outdoor Learning 
experiences for these students is a real pleasure.  Part of our 
Outdoor Learning delivery now includes; sixth form students visiting 
two Outdoor centres for one day per week each. Secondary and 
primary students also visit an Outdoor centre one day per week.

The Outdoor centres are getting a little much needed income during 
these challenging times.  Their staff are also keeping up-to-date with 
DFWLYLW\�SURYLVLRQ�DQG�WKH�VWXGHQWV�DUH�EHQHÀWWLQJ�IURP�DFFHVVLQJ
fantastic facilities and highly skilled and motivated Outdoor 
Educators.  Student learning and development is being enhanced.  
For example a student who can exhibit highly challenging behaviour 
is escorted around a high ropes course, with Outdoor Educators 
working with him as he overcomes his fear and realises what he is 
capable of.  Or, seeing a student who has communication 

BE PART OF THE IOL COMMUNITY

5IF�QBTU�ZFBS�IBT�NPTU�EFmOJUFMZ�CFFO�B�DIBMMFOHJOH�UJNF�TP�
here’s a reminder that there’s a whole network of Outdoor 
QSPGFTTJPOBMT�BU�ZPVS�mOHFSUJQT���'JOE�PVU�BCPVU�SFHJPOBM�
groups, the freelance co-operative, events and more here: 
www.outdoor-learning.org.

Communities can be great, but if you feel like you need 
a different type of support, this is a good place to start: 
http://bit.ly/NHS-mental-health-links

http://www.outdoor-learning.org
http://bit.ly/NHS-mental-health-links
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AUTHOR
Ethan Joseph Williams 

Ethan is an Outdoor Adventure Leadership student at 
the University of Central Lancashire.  He is an aspiring 
academic with passions for both photography and 
Scouting.

After a very strange year where plans have been changed for 
everyone, there is a generation of individuals leaving education 
to embark on adult life.  University is said to be “the best 

years of your life” but for this group of people half of their university 
experience has been decimated by the pandemic.

$V�ZH�DUH�DOO�DZDUH��&29,'����KDV�SXW�WKH�2XWGRRU�LQGXVWU\�LQ�DQ�
H[WUHPHO\�YXOQHUDEOH�SRVLWLRQ��PDQ\�RXWGRRU�FHQWUHV�DQG�WKH�MREV�
that these establishments provide are at risk.  I am about to graduate 
from the University of Central Lancashire on the Outdoor Adventure 
Leadership course.  My next step is to decide on my future career 
SDWK�DQG�WR�ÀQG�ZRUN�IROORZLQJ�WKH�FRPSOHWLRQ�RI�P\�GHJUHH��

Although leaving university and starting a working life is a very 
exciting time, it is also a very worrying period for many people who 
DUH�KHDGLQJ�LQWR�WKH�ZRUNLQJ�ZRUOG�IRU�WKH�ÀUVW�WLPH���,�OHIW�FROOHJH�DQG�
went straight to university; I have never experienced a full-time 
working environment.  The current situation, and the position that the

WHAT NOW?
Life after leaving university

challenges asking for another go on a tube on a dry ski slope.  These 
are life-enriching and life-changing opportunities that fantastic 
Outdoor centres (that are under threat) can deliver and I sincerely 
hope they will be able to continue to do so in future. 

6R��ZKDW�DERXW�WKH�IXWXUH�IRU�PH�DQG�IRU�WKH�VFKRRO"��$V�DQ�DGYRFDWH�
RI�2XWGRRU�/HDUQLQJ�,�EHOLHYH�WKDW�DOPRVW�DQ\�VXEMHFW�DW�DQ\�OHYHO�FDQ�
EH�WDXJKW�RXWGRRUV��IURP�SUH�VFKRRO�WR�PDVWHUV·�OHYHO�DQG�EH\RQG���
After all, the concept of a school and a classroom is still a relatively 
new one, as a species we have been learning outdoors for 
thousands of years. Students respond well and retain learning 
delivered outdoors. Outdoor Learning can be the spark that lights the 
desire to learn in some students.

Essentially, I see Outdoor Learning as one of the keys that will help 
us all recover from this pandemic.  For as long as I am in place in 
a school I will work hard to source funding and create outdoor and 
community learning experiences for all students, with the aim of 
leaving a long term legacy of Outdoor Learning and learning in the 
wider community in place.  None of this would have happened 
ZLWKRXW�WKH�&29,'����FULVLV��IRU�PH���7KLV�MRXUQH\�KDV�FKDQJHG�PH��
It has made me stronger and more resilient and although I thought 
I was adaptable before, I am even more so now.  Before I had one 
ÀQDO�FDUHHU�DLP��RQH�REMHFWLYH��QRZ�,�DP�QRW�VR�VXUH�ZKHUH�,�ZLOO�HQG�
XS�DQG�XQH[SHFWHGO\�,�DP�ÀQH�ZLWK�WKDW���,�DOZD\V�ZDQWHG�WR�GR�JRRG�
DQG�IHHO�,�ZDV�PDNLQJ�D�FRQWULEXWLRQ��EXW�,�DOZD\V�KDG�D�ÀQDO�WDUJHW�
LQ�PLQG���:KDW�,�KDYH�UHDOLVHG�QRZ�LV�WKDW�WKH�ÀQDO�GHVWLQDWLRQ�LV�QRW�
so important, I can pivot, I can make changes and use the 
experiences, skills and knowledge I have developed in the Outdoor 
sector in many ways.

Hopefully the Outdoor Sector will reopen in the near future and there 
will be future opportunities.  Maybe one day I will end working in a 
FHQWUH�DJDLQ��PD\EH�,�ZRQ·W��EXW�2XWGRRU�OHDUQLQJ�LV�SDUW�RI�PH�DQG�,�

AUTHOR
Ivor Lewis

Ivor feels he is a product of our fantastic sector. (That 
school trip changed his life!)  His career spans over 25 
years and he has a strong belief in the power of young 
people to reach their potential if they are supported and 
have access to the right resources and education.  

ZLOO�DOZD\V�ÀQG�D�ZD\�WR�VKDUH�WKLV�ZLWK�RWKHUV���,�PD\�QRW�EH�SDUW�RI�
the AHOEC Executive anymore but I will always support AHOEC and 
UK Outdoors in any way I can.

,�NQRZ�VR�PDQ\�LQ�RXU�VHFWRU�KDYH�ORVW�WKHLU�MREV��IDFHG�OLIH�FKDQJLQJ�
challenges as a result of this pandemic.  We are a tight-knit sector 
and we can support each other. So if you need to pivot, then pivot, it 
can lead to positive things Q

2XWGRRU�LQGXVWU\�ÀQGV�LWVHOI�LQ��KDV�PDGH�PH�UHDVVHVV�P\�FDUHHU�
SDWK�DQG�P\�IXWXUH�JRDOV���3UHYLRXVO\�P\�DLPV��OLNH�WKH�PDMRULW\�RI�
those on my degree, was to become an Outdoor instructor and an 
LQWHUQDWLRQDO�H[SHGLWLRQ�OHDGHU���&29,'����KDV�PDGH�PH�UHFRQVLGHU�
my career path. I am now thinking of becoming a university lecturer 
on an Outdoor Leadership degree.

The idea of leaving university gives a sense of hopefulness alongside 
the sense of achievement.  Many who have experienced this
transition, state that this can change into a sense of helplessness 
and a feeling of being completely lost.  Leaving university during a 
global pandemic adds extra stresses to university students; the rules 
are constantly changing, and no future plans can be guaranteed.  As 
ZH�HQWHU�VSULQJ��DQG�WKH�ÀQDO�VHPHVWHUV�RI�XQLYHUVLW\��OLJKW�LV�YLVLEOH�
at the end of the tunnel, for many.  But with the Outdoor industry 
struggling, how many of those enrolled on Outdoor courses across 
WKH�FRXQWU\�ZLOO�KDYH�WR�UHWKLQN�WKHLU�FDUHHU�SODQV"�+RZ�PDQ\�ZLOO�IDLO�
WR�HQWHU�WKH�LQGXVWU\�ZKHUH�WKHLU�SDVVLRQ�OLHV"�+RZ�PDQ\�ZLOO�HQG�XS�
VHHLQJ�WKH�ODVW�WKUHH�\HDUV�DV�D�ZDVWH"�Q

*NBHFT�PO�QBHFT����BOE����IBWF�CFFO�TPVSDFE�GSPN�QYIFSF�DPN���1SPmMFT�IBWF�CFFO�TVQQMJFE�CZ�BVUIPST���
Photographers retain copyright. 
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