
Flood Response Checklist

PROPERTY RISK SOLUTIONS
TECHNICAL GUIDE

FLOOD RESPONSE CHECKLIST

PRIOR TO FLOOD SEASON EACH YEAR Date to be 
completed by

Done

Review the site’s pre-prepared Flood Emergency Plan. (Include possible external exposures such as 
neighbouring facilities or access / egress issues during the flood). 

Ensure local flood area protections are in good condition – e.g. walk river banks berm, walls, levees, bridges 
and ensure these are in good condition and properly maintained.

Check that local culverts, bridges and onsite drainage systems are unobstructed.

Check condition of onsite flood protection features and equipment (including hand operated valves which 
may have seized or rusted & water removal equipment such as sump pumps). Make sure installation 
procedures are well practised.

Check availability of sandbags and essential back up equipment such as diesel generators. Also check 
tarpaulins and blankets are in good supply and condition. List the priority areas for protection and ensure 
the basics such as proper construction of sandbag walls are well practiced.

Ensure all members of flood emergency team are fully briefed and each knowledgeable of their duties and 
responsibilities.

BEFORE THE FLOOD – ON ALERT OF IMMINENT FLOOD CONDITIONS Time needed Done

Assign a person to monitor flood conditions and local conditions from government agencies, local 
authorities and onsite. Ensure this person has direct communication access to senior management, 
operations team and the flood response team. 

Ensure sandbags are available and ready to be deployed. 

Ensure flood doors and shields are installed at predefined locations. 

Check sump pumps and water removal equipment are ready, fuelled, and operational.

Cover large stationary machinery and make sure they are anchored securely.

Shut down gas and flammable liquid pipelines.

Shut down key electrical supplies to minimise the threat of fire.

Relocate to safe areas or higher place: 

• On-floor storage in warehouse and yard 

• On-floor equipment  

• Vehicles – cars, trailers, tractors 

• Water sensitive materials and equipment – such as drawing stores, files records, computer storage.  

Take time before hand to evaluate when the pre-flood season activities 
should take place and also the realistic time needed to carry out the 
listed activities when flood is imminent, this will guide you in initiating 
these activities at the proper time.
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PROPERTY RISK SOLUTIONS

FLOOD EMERGENCY RESPONSE PLAN

AFTER THE FLOOD – ACTIONS IMMEDIATELY AFTER THE FLOOD Time needed Done

Convene a meeting to coordinate action and salvage operations. Assess repair requirements, resources and 
business resumption plans / activities.  

Check structural integrity and stability of all buildings and structures. 

Check and assess all potential contamination situations and conditions. Make plans to clear up before other 
work begins.

Remove ponding and standing water onsite.

Clean and dry sensitive equipment – these should have been identified for priority treatment in the 
emergency plan.

Deploy specialist team to safeguard and make good electrical equipment’s and distribution systems.

Begin de–humidifying operations. Dry wet building structures, materials and insulations. 

Ensure good workflow in the removal of wet debris and damaged material. 

Ensure all fire protection systems such as sprinkler systems are operational and continue to be so.

Ensure all site safeguards are invoked, such as permit systems and contractor control.

Check the condition of local structures that may have been affected or damaged by the flood e.g. blocked 
culverts, drains, bridges, overhead electrical systems, substations.

Maintain good communication channels to all working parties and ensure all works are coordinated. 

BEFORE THE FLOOD – ON ALERT OF IMMINENT FLOOD CONDITIONS Time needed Done

Anchor outdoor tanks or fill them with water or product to prevent them from floating away. Ensure vent 
lines on active tanks are extended above maximum anticipated water level.

Provide barricades for critical external equipment to prevent damage from floating debris.

Lash down portable containers of flammable or combustible liquids.

Check roof, yard and floor drains to ensure they are clear. Check throughout flood emergency that they are 
free from debris and blockages.

Check that backflow preventers on drains are operational to prevent back flow through drains.

Ensure salvage crew fully staffed, on alert and equipped to take action.

Put contractors and equipment suppliers on alert (e.g. emergency diesel hire companies).

Consider adequacy of security and surveillance and increase if necessary.

Ensure the ability to maintain fire protection systems and that they are all in an operational state during the 
flood emergency e.g. install barriers around sprinkler risers and safeguard foam supplies.
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